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How Children’s Village
is Equipping the

Workforce
of Today —
and Tomorrow
Today and tomorrow at the same time! That’s how Lutheran
Social Services of Indiana frames so many of its programs –
supporting a family through a challenge today, in an effort
to bring stability and hope for tomorrow. Children’s Village,
our early-learning center that is housed on the grounds of
Lutheran Life Villages is a shining example of how our mission
accomplishes this goal.
Each day, more than 60 children walk through the doors of
Children’s Village ready to learn, build social skills, and play.
The majority of the families receive state-funded childcare
vouchers. A stipulation of the voucher program is that the
parents of the child must be working or enrolled in school full
time. This means that, in a very tangible way, we are supporting
the workforce of today by ensuring parents have a safe place
for their children to go while they work or go to school. At the
same time, we are preparing the workforce of tomorrow with a
high-quality early learning experience for our students!
Workforce of Today
Every summer, the parents and teachers at Children’s Village
celebrate the graduation of preschoolers that are ready to go
to kindergarten. This is the first, we hope, of many educational
successes and milestones for each one of the students. During
the ceremony, each graduate shares their goals and “when I

grow up” plans. “Children’s Village Graduation Day is one of the
favorite events here at LSSI,” Children’s Village Co-Director Stacy
Andrews says. “Each child who is graduating stands up and says
what they want to be when they grow up. This speaks of the
great potential in each child and shows how much they believe
in themselves.”
The children’s confidence in their futures is one of the best
indicators of the success of Children’s Village. This is over and
above the work we do to provide much-needed childcare for
families with children ages six weeks to six years.
Over 90% of our families receive state assistance in some form,
including childcare vouchers. This assistance gives parents
access to quality childcare so they can pursue school and work
opportunities.
Children’s Village has been located in the Southeast corner
of Fort Wayne since its inception more than 15 years ago. At
the time of the center’s development, LSSI leadership saw
an incredible gap in safe, quality childcare for families in this
area of town. Without access to a safe place for children to go,
families were forced to find options that were not ideal, such as
children staying with neighbors or friends. Without safe, stable
childcare, some parents could not work at all.
Children’s Village has been blessed to care for thousands of
children while their parents work and attend school. Many of
our families stay with Children’s Village for several years, giving
us the chance to build relationships with them and watch
them mature as a family. We have witnessed many parents
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Economic Stability for Uncertain Times
A letter from Angela Moellering, President and CEO
I have said many
times how your
support for our
work is key. This
holds true today
as your persistent
investment allows
us to adapt to the
changing economic
landscape. We all are
aware that we are in a continually shifting
economy, and often wonder where we
are headed. The effects of rising prices at
the grocery store and fuel pump can be
frustrating and budget impacting for many
of us. Such increases are often devastating
for LSSI client families.

receiving assistance. Qualifying income
levels are returning to pre-COVID amounts
at the same time inflation is causing family
food budgets to skyrocket.

We have been anticipating increased needs
for the families we serve. Over the last
two years as a way to reduce the negative
impact of COVID, government assistance
levels increased to help struggling families.
As we transition into the next economic
cycle, the supports established during
COVID have ended.

In addition, housing and rental costs are
climbing, causing many to struggle just to
meet basic needs. Our communities have a
history of very affordable living. We are now
seeing more families who need help finding
and maintaining affordable housing.

High demand for food assistance and rising
costs are a clear example of how these
changes are already impacting working
families who are just above the poverty
line. During COVID, the government raised
the allowable income level for families

Because of the cost of food, supply chain
challenges and more individuals in need,
some area food banks have less supply
and are decreasing the amount of food
they give to each family. The school lunch
program through the Food and Drug
Administration was fully subsidizing
student lunches, and in August, will be
returning to pre-COVID subsidy levels.
For a family with two school aged
children this adds $50 to $100 a month
to family expenses.

For families who earn just enough to put
them over eligibility for assistance, these
changes are incredibly difficult. Many of the
households negatively impacted by these
economic shifts are two-income families
working in the service industry and earning
hourly wages. Their incomes are not
enough to cushion the effects of inflation.

This snapshot provides a glimpse of the
significance of your giving. Through
programs such as Children’s Village and
LSSI Works, Lutheran Social Services
of Indiana is helping families find and
maintain meaningful employment. In
Cup of Kindness and Community Partners,
our staff assist families as they establish
budgets and access resources to stabilize
their households. These programs and
their impact are only possible with your
donor support!
Many LSSI services are significantly
funded by grant dollars and individual
donor contributions. These are the very
programs that are making wholistic, multigenerational change possible. When you
give to LSSI, you are helping families
understand their value, move beyond
the stress of their immediate needs, and
build a plan for greater stability. Our
work is as important as ever!
We need and value your financial support
and partnership. Your persistent giving
makes true and lasting change possible!

Save the Date!

Fun at Children’s Village!
*** Follow childrensvillagefw on TikTok to keep on up the fun! ***

2022 Party at the Park is October 6
5:30 - 7:30 p.m.
Promenade Park Foundation Pavilion
Interested in sponsorship? Contact Gillian
at (260) 426-3347 or gfrazier@lssin.org

You can donate online with a credit card at www.lssin.org.
Just hit the donate button at the top of the page!

Equipping the Workforce
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move toward economic and family stability through educational
achievement or new jobs. Supportive, quality childcare is one
piece of the puzzle that can allow parents to achieve their
economic goals.
Workforce of Tomorrow
Children’s Village is preparing the workforce of tomorrow through
the intentional emphasis of early childhood developmental
areas. Take our focus on academic excellence, for example. We
continually receive feedback from parents who hear the following
question from kindergarten teachers, “Where did your children
attend preschool? We can see they have been prepared and
are ready for kindergarten!"
Meeting and Exceeding Academic Milestones
This kind of academic preparation is a crucial indicator of future
success, as Andrews explains. “Kindergarten expectations are
higher today than they were even a decade ago. Today’s children
are expected to enter the classroom well on the path toward
reading. Thanks to our staff’s implementation of our High Scope
curriculum, we meet or exceed that expectation.”
Each child who graduates from Children’s Village completes a
kindergarten-readiness assessment. “Academically, our children
are hitting a lot of those markers very well,” said Andrews. “Over
75% of our graduates have been with us since infancy,” she said.
“From the beginning of the children’s time with us, our teachers
instill a love of language. These literature-rich experiences
build on each other and lead to reading readiness, just in time
for kindergarten.”
Teaching Self-Regulation
In addition to meeting academic milestones, we are also building
other indicators of future success into the program. “Social
and emotional regulation is just as important as our academic
curriculum,” said Andrews. “The ability to self-regulate is essential
if children are to move forward with academic learning.”

Recognizing and Managing Emotions
This key component in training the workforce of tomorrow is in
the process of understanding, naming, and managing emotions.
Especially in times of high stress, such as the past two years of
economic and social stress of the pandemic. Many parents, no
matter the level of economic and family stability, struggle to
find ways to develop emotional skills in their children. When a
parent is struggling or dealing with their own emotional stress,
the capacity to pour into their children’s emotional development
diminishes greatly.
LSSI leadership recognizes this and has integrated evidencebased strategies for the development of emotional regulation
in our programs. In the classroom, this may mean a child who is
having a bad day tells another child, “I am frustrated or I need my
space.” Children regularly experience lessons on facial expressions
at Children’s Village, and they learn how to recognize and express
more complicated emotions, beyond just mad, sad and happy.

Thanks to the Feuerstein enrichment program, a key component
at Children’s Village, children and their families are learning to
think in the front part of their brains rather than reacting out of
raw emotions. “Our teachers constantly ask children to stop and
think, naming their emotions and helping them see what they can
do to make a situation better,” said Andrews.

Practicing the Problem-Solving Process
On a daily basis, teachers at Children’s Village are teaching and
modeling problem-solving skills with our students. “Most of us
have a tendency to walk up and solve a problem for a child who
is frustrated,” said Andrews. “Instead, our teachers have learned to
ask children to think through possible solutions.” In that sense, the
teachers coach the children in solving the problem themselves.

The work in the classroom often spills over into the home as well,
as Andrews explains. “We’re working with families as well as the
children,” she continued. “We teach the parents to help mediate
that self-regulation process so that all of us come alongside the
children as a team.”

Whether teachers are focusing on academic milestones, selfregulation, or problem solving, there is no question that our
Children’s Village students are gaining vital skills—skills they
must develop in real and meaningful ways to become a successful
part of the workforce of tomorrow.

If you would like to receive an electronic copy of The Perspective,
please contact Gillian Frazier at gfrazier@lssin.org or (260) 426-3347.
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Intergenerational activities are back!
After a two-year COVID hiatus, we’re
thrilled to report that our intergenerational
programming is back in a big way! This
unique pairing of seniors with preschoolers
focuses on the special bond seniors and
children often share and is one of only
a few programs of its kind. This unique
experience for both seniors and children is
made possible through a partnership with
Lutheran Life Villages (LLV).
“It’s the perfect world when these two
groups come together,” said Stacy Andrews,
Co-Director of Children’s Village. “Their
connections span beyond typical barriers,
such as race, age, religion, or finances.
Both groups find love and acceptance in
each other, with no judgment or strings
attached.”

Sometimes, intergenerational
programming might look like children
singing, waving, or blowing a kiss to seniors
watching from the windows as the children
take walks through the LLV campus.
Other times, it might be a retired teacher
reading a story, complete with silly voices
and props, to a group of children in the LLV
lobby. No matter what form it takes, that
special intergenerational spark is making
a big comeback!
“These activities are a win-win for both
seniors and preschoolers,” said Andrews. For
example, in a game of Bingo, preschoolers
might not know where a chip goes on
the Bingo board, whereas seniors might
have trouble picking up the chips. “Seniors

are reminded of what they know, while
preschoolers have a partner to help them
win the game.”
No matter what form our intergenerational
programming takes, one thing is sure.
Seniors and preschoolers make a great
match, and we’re thrilled to be creating
those connections once again!

