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It's Official, LSSI is Now Open and Serving 
Clients in Our New Expansion Location!  

Continued on next page

On a hot summer day in August, 
Lutheran Social Services of Indiana 
officially opened its Fort Wayne North 
doors to the public, showcasing our  
new location at 4031 N. Clinton Street. 
We couldn’t be happier with the new 
facility! Our August 19, 2021, ribbon-
cutting ceremony at LSSI Fort Wayne 
North marked a new chapter here   
at LSSI, creating opportunities for  
further impact.

Two years in the making, the new LSSI 
Fort Wayne North space is the result 
of our board’s 2019 strategic planning, 
with the goal of deepening the impact 
for families as we help them move 
toward economic and family stability. 

Strategically located along a major 
throughway in Fort Wayne, the LSSI  
Fort Wayne North location offers clients 
easy access and creates an opportunity 
for an anticipated 13% growth in our 
workforce by July 2022. 

This new location comes none too soon. 
“Each of our programs is expanding,” said 
Gillian Frazier, Development Director. 
“Even before the expansion took place, 
we had already increased the staff of our 
family services program." 

In fact, the office space at LSSI Fort 
Wayne Central was completely maxed 
out. “We were close to halting any 
additional hiring at this location,”  

said Frazier, “because we had nowhere  
to put any new staff, even with most   
of our meeting spaces converted   
to workspaces.” 

Thanks to this expansion, however, LSSI 
can now hire new staff members—such 
as family therapists—to help meet 
the needs of the community. The new 
location has also opened up space 
for more students in our LSSI Works 
program. And it even offers more than 
one meeting space, where we can 
teach classes, facilitate inter-office 
collaboration, and host community 
partners as we work together to impact 
the families we serve.
    

2021 Outcomes – So Far



You can donate online with a credit card at www.lssin.org. 
Just hit the donate button at the top of the page!  

What a wonderful 
time to be part of 
Lutheran Social 
Services of Indiana! 
Not only are we 
celebrating 120 years 
of service to our 
community; but we 
are also gearing up 
for an even greater 

impact in 2022. I can think of no better 
example of our preparation for future 
service than the grand opening of our LSSI 
Fort Wayne North location. I am extremely 
grateful to everyone who has played a part 
in making this new location a reality.

First, I am thankful for our Board of 
Directors. Your strategic planning 
throughout 2019 established the vision of 
this space, where we can stabilize services 
and revenue, expand our impact in key 
areas, strengthen our ability to respond 
to community needs, and integrate our 
programs under one roof. In the words of 
Lee McAllister, LSSI’s Board Chair, at our 
ribbon cutting ceremony on August 19, 
the Board has chosen to “put to work what 
God has blessed us with over the years” 
and reinvest these resources in such a way 

that they are “targeted to help in the best 
way we can for long-term returns in this 
community.” Thank you, Lee, and all our 
Board members, for your dedication.

I am also grateful to Mark Hagerman 
and Phil Knapke. Their generosity and 
partnership, coupled with their unique  
skills, have turned the Board’s vision into 
a brick-and-mortar reality. Through this 
building, we can extend our resources   
into services that directly impact families, 
and I believe much great work will originate 
from this spot. This is a wonderful space 
and location, so thank you Mark and Phil!

I am also grateful for our many  
supporters who have made this dream 
possible. Without you—our funders,  
donors, collaborators, and friends—we 
would never have been able to accomplish 
this goal. You constantly encourage us  
and help us in the work we do on behalf of 
those we serve. For our partners in social 
services, government, and business, your 
collaboration matters! We look forward 
to our ongoing work as we continue to 
develop a more seamless and integrated  
set of services. We are committed to  
joining forces with you to serve families  

and address the challenges facing   
this community.

Of course, in that group of supporters  
and friends, I must give a word of thanks 
to our individual donors. Your continued, 
year-after-year investments have helped us 
build this strong foundation from which we 
can address the multiple challenges of our 
clients. Our impact statement highlights 
our efforts to serve families as they move 
toward economic and family stability. Our 
staff works diligently to this end, and yet  
we know that we cannot serve in a silo. 
Progress is only made as we work together. 
The dollars we receive from you are  
essential to meet the ongoing needs   
that emerge in our community.

Finally, I am personally grateful for our  
staff. You have carved out countless hours 
and days to get us to this point in building 
our capacity for service. You are the heart  
and soul of LSSI, and it is a privilege to work 
alongside you. It is because of all of you 
that I look forward with a grateful heart, 
knowing that we can only answer the call 
to overcome the social challenges of this 
community by working together.
Thank you!

Building on Our Capacity to Serve     
A letter from Angela Moellering, President and CEO

It's Official, LSSI is Now Open and Serving 
Clients in Our New Expansion Location!
Truly, the 11,800 square-foot program space provides greater continuity of services, allowing us to house LSSI Works, Community 
Partners, DCS Family Services, Recovery Care, Gear-Up and ECHO under one roof. In other words, we can now offer holistic support 
for individuals and families in one location. Since many of our clients make use of multiple programs, the new location facilitates  
the social, emotional and spiritual wholeness we desire for each and every person who walks through our doors. 
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You can donate online with a credit card at www.lssin.org. 
Just hit the donate button at the top of the page!  

If you would like to receive an electronic copy of The Perspective, 
please contact Gillian Frazier at gfrazier@lssin.org or (260) 426-3347.

This year, LSSI graduated one of our 
most amazing group of ECHO classes 
yet. Successfully completing a high 
school education while parenting can be 
challenging in the best of circumstances. 
Add in a global pandemic, however, and 
the picture changes entirely. Over the last 
6 years, 2015 to 2020, we have averaged a 
95% graduation rate with the ECHO teens.  
Those set to graduate in 2021 struggled 
more than ever as they navigated COVID 
restrictions and tried remote learning.

“COVID in general brought a lot of extra 
stress to our clients,” said Angela Phillips, 
ECHO Program Manager. “Helping students 
navigate that stress was a top priority. We 
still focused on one-on-one interactions 
as much as we could, providing resources 
and skills to help students become great 
parents as well as great students.”

Consider the fact that most of the students 
in our program were attending school 

virtually for a large portion of the year.   
That meant their children were home,  
as well. “One of the biggest issues for our 
teens this past year,” said Phillips, “was 
staying focused and engaged. Most were 
at home trying to tune in to a virtual 
classroom with small children or babies 
to care for at the same time. It definitely 
created a whole new set of challenges.”

Since most of our ECHO case workers 
receive referrals from schools and meet 
with students at schools, the hybrid and 
virtual learning environments posed new 
challenges for staff as well. “Our staff did  
a great job staying in communication with 
schools,” said Phillips. “They were really 
good about letting school staff know that 
we were still here, accepting referrals,  
ready to help.”

Again, congratulations to our 2021 ECHO 
graduates! We are so proud of all of your 
accomplishments this year!

ECHO in the Age of COVID

Again this year, we will be offering three different ways to support families:

> Direct match with a LSSI family — Donor provides Walmart gift cards for Christmas shopping with an LSSI staff member

> Donations of items on our Amazon wishlist

> Cash donations to purchase cards for families that were not matched

If you would like more information about being an LSSI Christmas Program sponsor, please contact Gillian (260)426-3347 (gfrazier@lssin.org).

The 2021 LSSI Christmas Program is Coming!

Look at Children's Village Fun! (Zoo Day and Graduation)



333 East Lewis Street 
Fort Wayne, Indiana 46802 
Phone: (260) 426-3347  
Fax: (260) 424-2248

Celebrating Our Past, Present and Future
Thank you for attending our Party at the 
Park! It was a hugely successful evening 
celebrating LSSI’s impact and response to 
our community’s needs for over 120 years.

Scan this QR code 
for event photos 
and to watch our 
celebration video.

MISSION 
Lutheran Social Services of Indiana 

expresses the love of Jesus Christ 

for all people through services that 

empower individuals and families 

to move toward social, emotional, 

and spiritual wholeness.
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of LSSI Works participants remained 
employed for at least one year while 

earning a livable wage

2021 Outcomes – So Far

of Cup of Kindness
 participants opened or 
increased their savings

of ECHO parents remain 
in school to achieve their 

goal of graduation

of Community Partners families 
have demonstrated an increase 

in parenting skills

86% 93% 96% 94% 


