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LSSI’s Lasting Impact on Families

LSSI is making a huge impact in people’s 
lives, including the life of a single 
mom, named Faith. Last year, Faith was 
struggling to make ends meet for her 
family. Last fall, she sought out support 
from LSSI’s Cup of Kindness program.

“I don’t think a person like me can get 
ahead,” she told Michael Kellermeyer, 
Financial Stability Case Manager.  

She was working as hard as she could, 
trying to provide for three kids, but was 
struggling with financial issues. She 
had no savings and didn’t think it was 
possible that she could save money.  
After beginning meetings with Michael 
in September, Faith began to make 
progress on her financial goals. When 
COVID hit this year, Faith was in a  

better financial position to face the 
hardships of the crisis. She now   
has several thousand dollars saved 
and has paid off her car. Thanks to the 
lessons she learned in LSSI’s financial 
stability program, she was better 
prepared to weather the uncertainty  
of the pandemic.

“When we look at the change we make 
in people’s lives, it’s deep and impactful. 
It’s wild to think that a person can see 
that dramatic of a change,” said Michael.

Faith is one example of how we are 
fulfilling our mission and making 
an impact in tangible ways in the 
community. We are committed to our 
mission: to express the love of Jesus 
Christ for all people through services 

that empower individuals and families 
to move toward social, emotional, and 
spiritual wholeness. 

But that mission statement couldn’t  
be fulfilled without defining our specific 
community impact. During strategic 
planning by LSSI’s Board of Directors,  
an impact statement to center the  
focus of LSSI’s mission was developed in 
2013. The LSSI Impact Statement guides  
LSSI in knowing how to best serve  
the community and help families 
achieve stability. 

Through programs like Cup of Kindness, 
we help families move toward 
economic and family stability so that 
when unexpected circumstances arise, 
families are better prepared for it.

Impact Statement:Impact Statement:
To promote the overall health To promote the overall health 
of our community, LSSI focuses of our community, LSSI focuses 
on equipping willing families on equipping willing families 
facing the most challenging facing the most challenging 
obstacles with the skills obstacles with the skills 
necessary to make positive necessary to make positive 
life choices as evidenced life choices as evidenced 
by advancement toward by advancement toward 
economic and family stability.economic and family stability.

All names of clients in this issue of the Perspective have been changed to honor their privacy.



You can donate online with a credit card at www.lssin.org. 
Just hit the donate button at the top of the page!  

Staying Strong in Trying Times
A letter from Angela Moellering, President and CEO

Resilience is 
the capacity to 
recover quickly 
from difficulties. 
It gives us mental 
toughness in 
the midst of 
challenging 
times. For all of 
us, 2020 has been 

a year unlike any other. We’ve faced 
new challenges that have tested our 
ability to be resilient. The same can be 
said for the families we serve at LSSI. 

In the midst of COVID-19, these families 
have shown remarkable resilience 
in the face of unexpected obstacles. 
Those who were already established 

in our programs before COVID were 
better prepared to weather the 
storm. They had learned how to 
prepare budgets and save money for 
emergencies. They had accomplished 
the prep work of handling obstacles, 
like the loss of jobs or reliable 
childcare. They knew the importance 
of establishing a support system. 
Because they were prepared for an 
emergency, the pandemic has been 
less catastrophic for them.

LSSI’s programs give families the 
tools to not just survive a crisis, but 
to thrive in spite of the crisis. This 
year we have seen an increase in the 
number of families seeking help from 
LSSI. In order to help more families 

achieve resiliency, we are asking our 
supporters to walk alongside us as we 
equip families with the skills needed to 
survive this year. 

Our fall campaign, “Alongside,” gives 
you the chance to walk beside families 
in need so they can develop resiliency 
in the face of crisis. By supporting our 
mission, you provide an opportunity 
for us to meet the needs of more 
families than ever before. Your financial 
support is critical during this time. 

Would you walk alongside our families 
to help them achieve financial  
and family stability? Find out more 
about our fall campaign by going  
to LSSIN.org.

In the first six months of 2020, LSSI has supported more than 3,600 
individuals on their path to stability. Yet, the need continues to be great.

LSSI is Asking You to Come 
Alongside in 2020 

To meet this need, we are officially kicking off our fall 
campaign called “Alongside,” inviting our supporters to 
walk alongside us in reaching more families in our 
community. With your support, we can help those who 
need it most, whether that’s through LSSI Works, Children’s 
Village, Cup of Kindness, or our ECHO program. During the 
campaign, a matching grant will give you an opportunity to 
impact even more individuals as we assist them in moving 
toward financial and family stability. The funds we raise 
through our fall campaign will support more families at   
a deeper level.

“With an increased level of support, we can help more 
families reach stability,” said Gillian Frazier, Development 
Coordinator.  “There isn’t a single program at LSSI  that doesn’t 

meet a great need in the community, and we’ve seen that 
need increase significantly since the start of the pandemic.”

This fall campaign will take the place of our annual fall event, 
the LSSI Works Party at the Market. We have pivoted away 
from the Party at the Market event, originally scheduled for 
October 1. Although COVID-19 was one of the factors in the 
decision, the change in schedule was also based on LSSI’s 
commitment to be good stewards of our financial resources 
so we can continue reaching families in need. 

Would you walk alongside us as we reach more families 
this year? With your support we can impact families in our 
community who need financial and family stability. Together 
we can make a positive difference in their lives!



If you would like to receive an electronic copy of Perspective, 
please contact Gillian Frazier at gfrazier@lssin.org or (260) 426-3347.

You can donate online with a credit card at www.lssin.org. 
Just hit the donate button at the top of the page!  

•  Sarah's Success Story

LSSI Success Stories

•  Sam's Success Story

Sarah entered case management services at risk of eviction, 
a single parent with five children. Suddenly found without 
income, she was in need of many services to get herself and 
her children in a safe place economically and emotionally.  
During her short-term case management program, with the 
support of her case manager, Sarah was able to:

 › Apply for/receive food stamps and find a local food pantry

 ›  Receive propane utility support

 › Link up with financial stability programming in her area

 ›  Find quality childcare for her three youngest children

 › Create a plan to allow her to get rent caught up   
  and allow her family to stay

 › Establish trash service – previously trash was    
  piling in an out-building

 ›  Secure a position she loves with a local    
  landscaping company

 ›  Enroll in a health insurance plan for herself    
  and her children

 ›  Find beds for all five children - previously everyone   
  was sleeping in once space

 ›  Receive her own mental health and dental    
  care that had been needed for years

In just four months, Sarah went from being anxious, worried, 
and unsure of her future, to stable, providing for herself and 
her children. At her last visit with her case manager, Sarah 
mentioned that she loved her recently planted garden and 
caring for the chicks she purchased for eggs. She also was 
researching new ways to provide food for her family at her 
home due to COVID concerns. Through LSSI programming, 
Sarah’s case manager was able to help Sarah identify 
services she could use and the strengths she had within 
herself to address her situation. In such a short time, what 
amazing growth toward economic and family stability!  
Congratulations Sarah!

Sam had hit a rough spot in life as 
he lost his income to the COVID-19 
pandemic and found himself homeless. 
He checked into a local men’s shelter 
to make sense of the challenges he 
faced. For his own growth and to find 
a new job, Sam signed up for LSSI 
Works. While there, he showed early 
promise as a quick learner and active 
team player in his programming at LSSI 
Works. At 61 and nearing retirement, 
he needed help finding employment 
that would be a good fit for him at this 
life stage. Sam’s LSSI Works Professional 
Development Coach strategized with 

him and determined opportunities 
that would be a good fit, mindful of 
Sam’s employment goals. Sam was 

thrilled to secure not one, but two 
jobs shortly after the state began to 
relax quarantine restrictions! Sam was 
offered a “bell ringer” (sustainable) 
full-time job, with benefits, as well as 
a part-time position at a local pizza 
restaurant where he could work a 
few extra hours in an environment he 
enjoyed. Sam is grateful for LSSI Works’ 
support, care, and guidance during 
the rough time in his life. Because he 
is newly employed, LSSI Works will 
continue to walk with Sam to assure  
his continued success for at least one 
year in his two positions.
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Mission 
Lutheran Social Services of 

Indiana expresses the love 

of Jesus Christ for all people 

through services that empower 

individuals and families to move 

toward social, emotional, and 

spiritual wholeness.

“LSSI’s impact statement ensures 
that we continue to support more 
families to achieve the best objectives 
possible,” said Michael. “While having 
economic and family stability as our 
end goal is critical, it is equally vital 
that we qualify it by underscoring 
the importance that our families be 
willing, that we prioritize the most 
challenging obstacles (which are not 
necessarily the most obvious or the 
most desired by the family), and that 
we walk with them toward making 
evidence-based positive life choices. 
All combined, these elements allow 

our families to pursue lasting, self-
motivated change.”

No matter what the future holds, LSSI 
will continue to impact our community 
and meet ongoing needs so families 
can thrive.

“Every program and strategy within 
our programs focuses on helping 
individuals and families make positive 
choices, so they can reach economic 
and family stability," Michael says. 
“We’ve defined that impact and held 
strong to that. It’s helped us weather 

storms and kept us focused on  
making a difference for families   
in our community.”

“Without our impact statement, 
it would be convenient to give 
impersonal resources away without 
a thought of what our families 
actually need,” Michael added. “That 
tough-love relationship piece can 
truly be the hands and feet of Christ 
walking alongside hurting families  
in fellowship and support toward               
a brighter future.”

LSSI’s Lasting Impact on Families ...continued from cover


