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Interested in being kept in the loop? Sign up for our mailing list and you’ll have access to regular updates on happenings at LSSI. 
Sign up at www.lssin.org. 

Please indicate if you prefer to receive updates via email or in your mailbox.

Let’s keep in touch

Twenty years ago, when Randy Fillmore presented the idea of Justice 
Bread to his pastor, he had no idea that it would still be thriving today. 
Randy and his wife had just moved from Boise, Idaho, where their 
former Lutheran church had a program called Justice Bread. The church 
sold loaves of bread as a way to provide a diaper fund for the Lutheran 
Social Services in that area. 

After they moved to Indiana, Randy thought the program would be 
a good fit for St. Michael Lutheran Church. After all, bread is a staple 
for many families and would be easy to sell. But it was the mission of 
Justice Bread that would inspire people to continue to participate in the 
program. Through a loaf of bread, people could support LSSI and help 
families in very tangible ways. 

Now in its twentieth year, the program is still thriving, thanks to the 
countless churches and volunteers who are dedicated to the program. 
Justice Bread is an ongoing LSSI fundraising program that provides 
supportive services to families through their Cup of Kindness program.

“The churches are committed to Justice Bread and it’s one way 
to support the work of LSSI,” says Kristi Stanley, intake director and 
grants manager.

LSSI has developed a partnership with the Indiana Baking Company, 
who makes the delicious bread varieties sold throughout the year. 
“People love our bread. We offer 3 kinds every month and they look 
forward to it,” Kristi says. “The quality and variety of the bread is one 
of the reasons why the program continues to thrive.”

Twenty years of direct church support through the commitment of 
dedicated volunteers and dozens of congregations is a significant 
milestone. Churches have been instrumental in the success and 
longevity of the program. 

The program shows the churches’ commitment to helping those 
individuals and families served by LSSI’s mission. Last year, volunteers 
sold 4,740 loaves of bread which impacted 700 people through 

“God does not need your good works, but your neighbor does… It is the duty 
of every Christian to be Christ to his neighbor.”  – Martin Luther

Celebrating 20 Years of Justice Bread



On Thursday, March 8, more than 250  
gathered at Ceruti’s on Innovation Boulevard 
to celebrate the impact of God’s work through 
LSSI.  The event’s theme, You Are Beloved, 
communicated the mission of LSSI    in a deep, 
tangible way.  Guests heard stories  of three 
clients, Melissa, Jennyfer, and Dave.  Each 
worked through barriers and challenges to 
have more stability in their lives.  But even 
greater than that, with the help of LSSI staff, 
they were able to understand their own value 
and realize that they are each Beloved by God!

We also celebrated God’s work in our 
community through the hands of four 
important volunteers.  Rita Overmier, Cheryl 
Koomler, and Joanne Howell from Career 
Closet and Martha’s Closet and Brian Stanley 

for his work with the LSSI Christmas program 
were thanked for their countless hours of work 
and support to clients in all of LSSI’s programs.  

The evening included music by Jubilant Fields 
bluegrass band from St. Michael’s Lutheran 
Church.  The group, comprised of parishioners 
ranging in age from elementary school 
students to retirees, provided background 
music during dinner, a sing-along during       
the program, and concluded the night with   
the doxology.  

We are so thankful for those that could attend 
and celebrate with us. If you missed the event, 
mark your calendars!  The 2020 LSSI Annual 
Celebration is scheduled for Thursday, March 5! 

LSSI Annual Celebration 
Exceeds Expectations!

You can donate online with a credit card at www.lssin.org. 
Just hit the donate button at the top of the page!  

Each year our annual celebration dinner 
brings together a celebration of our impact 
and the great work of our board, staff, and 
most importantly, those we serve. We have 
accomplished much over the last year, and 
we have seen significant transformation in 
the lives of our clients. We give gratitude 
and praise to God as He guides us and 
implements true and lasting change 
in all of us!

This year we highlighted Justice Bread at our annual celebration. 
Many of our Lutheran churches sell Justice Bread which helps support 
families in need through our Cup of Kindness program. Because the 
dollars raised through Justice Bread are flexible, they fill a much 
needed gap. 

We are able to help families with basic needs while we work with 
them to build financial stability skills, such as financial goal setting 
and developing a balanced spending plan.

Our theme for the evening was “You are Beloved” as we highlighted 
Ephesians 5:1-2, “Therefore be imitators of God, as beloved children. 
And walk in love, as Christ loved us and gave himself up for us, 
a fragrant offering and sacrifice to God.”

At our annual celebration, we expressed how God uses LSSI as a vessel 
of his love and grace. He uses LSSI and our staff to help those we serve 
realize they are Beloved by God!  As they begin to believe this, it is 

life changing! You are an essential part of this process. Your donor 
dollars fill the gaps and allow LSSI to support families so they can 
become stable and experience success!

The deep impact we are seeing in those we serve is only possible 
with your consistent support and ongoing commitment. When you 
commit to $25 per month, it provides 12 families with one month of 

food to help make ends meet during a time of financial stress. Please 
consider giving a recurring monthly gift online at www.lssin.org/give 
or contact Rachel at (260) 426-3347.  We are grateful for and depend 
upon your continued support for those we serve.  Thank you!

Our Annual Celebration Dinner
A letter from Angela Moellering, President and CEO
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Shawna Squibb may be new to her role as 
CFO, but she’s not new to the work or mission 
of LSSI. Before becoming LSSI’s chief financial 
officer on July 30, 2018, she served on the 
board of directors for five years.

As a graduate of the Leadership Fort Wayne 
program and a member of Concordia  
Lutheran Church, she was asked to join the 
board and use her leadership skills to help 
families served by LSSI. This experience gave 
her an inside look into the countless ways  
that LSSI was changing lives.  

But it was ultimately LSSI’s mission that drew 
her to become the CFO. “Community service 
and giving back have always been a part of 
who I am,” Shawna said. 

Shawna’s background has given her the right 
combination of skills and experience for 
the role of CFO.  She is a graduate of Purdue 
University Fort Wayne with a degree in 
organizational management and supervision, 
and she has experience in the banking 
industry, annuity operations, and university 
financial administration. She spent 10 years 
as associate bursar for Purdue University Fort 
Wayne and one year as director of alumni 
relations. Both her experience on the board 
and her prior work experience prepared 
her well for the multifaceted role. “There is 
much more than finances that a non-profit 
CFO is responsible for – budgeting, financial 
reporting, HR, IT, and facility services,”  
Shawna said. “I feel like all my experiences  
have prepared me for this role and I am 

grateful God has 
led me here.”

Shawna is a 
longtime Fort 
Wayne area 
resident.  She is 
married to her 
husband, Todd, 
and they have 
four children and 
five grandsons 
with another 

grandchild on the way. As a self-described 
lifelong learner, Shawna is committed to 
fulfilling the organizational mission of LSSI.

Meet Shawna Squibb, LSSI's New CFO

    
SAVE THE DATE!

Barr Street Market
302 E. Berry

October 3
5:30 - 7:30pm

“Our mission is very important, and we make a difference in people’s lives each day here in our 
community,”  Shawna adds. “Being a leader in an organization whose mission is expressing the 
love of Jesus Christ is very exciting and I’m thrilled to be a small part of LSSI.”

If you would like to receive an electronic copy of Perspective, 
please contact Rachel Hardesty at rhardesty@lssin.org or (260) 426-3347.

financial education and direct financial 
assistance. Since 2010, over 52,000 loaves 
of bread have been sold, bringing in $70,000 
in profits from bread sales.

“The money is critical to help move families 
forward.” says Kristi, who notes that the 
proceeds from bread sales are used for direct 
services for clients who participate in the 
Cup of Kindness program.

Cup of Kindness, which has been in existence 
since 1926, helps families move toward 
financial stability by providing financial 
education and case management. LSSI is 
committed to helping individuals reach their 
financial goals and improve their financial 
futures.  This includes teaching them how to 
understand and manage their finances, while 
increasing income and reducing expenses.

“We provide them with support and financial 
education,” Kristi says. "We show them grace. 
We ask, ‘How can we do this together?’  We 
hold them accountable as we walk  
alongside them.” 

The proceeds from Justice Bread are used 
as flexible funds to help clients with an 
outstanding need as they progress through 
the six month Cup of Kindness program.      
The financial assistance helps clients meet 
their basic needs and other key expenses 
that allow them to move toward sustaining 
economic and family stability.

The program relies on volunteers and 
dedicated coordinators who organize Justice 
Bread for their congregations. The volunteers 
take the monthly orders, pick up the bread, 
and find creative ways to engage their 
congregation to support Justice Bread. 

“We are so grateful for the volunteers and 
churches who support the program.  For 
them, it’s a tangible way to care for their 
neighbor and share the hope of Christ with 
them through LSSI’s mission.  For those who 
support the program through the purchase of 
Justice Bread, you’re buying bread to feed 
your body and soul, but you’re doing that for 
someone else too,” Kristi adds. 

You can donate online with a credit card at www.lssin.org. 
Just hit the donate button at the top of the page!  



333 East Lewis Street 
Fort Wayne, Indiana 46802 

Phone: (260) 426-3347  

Fax: (260) 424-2248

Mission 
Lutheran Social Services of 

Indiana expresses the love 

of Jesus Christ for all people 

through services that empower 

individuals and families to move 

toward social, emotional, and 

spiritual wholeness.

Thank you to our Annual Celebration Sponsors!


