
Help you need. Hope you can trust.

PeRSPeCtIveThe

Interested in being kept in the loop? Sign up for our mailing list and you’ll have access to regular updates on happenings at LSSI. 
Sign up at http://lssin.org/get-involved/join-our-mailing-list/. 

Please indicate if you prefer to receive updates via email or in your mailbox.

Let’s keep in touch

a day of discovery at Children’s village
6:25 a.m. – Parents and children line up outside Children’s Village, 
waiting for the doors to open at 6:30 a.m. Some of these parents  
have to get to work early, so we’ve opened a few classrooms to 
accommodate these children and their families.

8:30 a.m. – Students and teachers sit together at the classroom table 
for breakfast. Teachers engage students in casual, yet intentional, 
conversation and model good table manners.

9:30 a.m. – Teachers gather the children around a dry erase board for 
“morning message.”  They make notes on the board as they talk about new 
workstations in the classroom, a schedule for the day, and the weather. It’s 
a time for practicing early literacy skills, predicting, planning, and problem 
solving. From here, the teacher may lead students in a large-group activity 
before heading over to Lutheran Life Villages for some intergenerational 
programming, where children interact with seniors as they deliver mail, 
exercise, and work together on fine-motor skills at learning tables. On 
chapel days, they sing songs with Pastor Wakeland, hear a short message, 
and learn how much God loves them.

11 a.m. – Students return to the classroom for self-directed, small- 
group activities. Teachers walk through the classroom, making observations 
and facilitating learning experiences as children practice fine motor, 
literacy, math, and social skills at various workstations set up around 
the room. Then they head out to the playground before lunch.

Noon – We serve a hot meal prepared on site by the chefs at Lutheran 
Life Villages, followed by rest time. Children who have outgrown naps 
head to a separate classroom for pre-kindergarten enrichment.

2:30 p.m. – Students come together for afternoon snack and large- 
and small-group activities, including stories, action songs, science 
exploration, and more. As afternoon pick-up times approach, teachers 
help children process the day’s activities and offer a “talking point” for 
mom. “Today I learned to….”

5:30 p.m. – The last child is picked up for the day. Time to clean the 
classrooms, record the day’s observations, and plan meaningful 
activities for tomorrow!

Behind the scenes at Children’s village: 
developing a “Growth Mindset” 
The schedule you’ve read barely scratches the surface of all that 
happens on a daily basis at Children’s Village. What you don’t see—or 
hear, rather—are all the conversations between teachers and students 
throughout the day. 

Using the internationally acclaimed Feuerstein mediation method as a 
guide, we believe that through effective instruction and interaction, 
the brain can actually change and grow, opening new pathways for 
learning. It’s what we call a “growth mindset,” and it’s something we 
instill in each child every day, reinforcing the idea that achievement 
requires effort.

When we hear children say that they can’t write their names, for 
example, we respond with a simple phrase: “Not yet. You can’t write 
your name yet. Keep practicing, and you’ll get there.” In every situation 
and every conversation, we’re creating an environment that 
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You can donate online with a credit card at www.lssin.org. 
Just hit the donate button at the top of the page!  

We talk a lot about 
“impact” here at 
Lutheran Social 
Services. Everyone 
who funds us, 
collaborates with  
us, and supports us 
wants to know what 
level of impact are 
we having on those 
we serve —as well 
they should. That’s 

why we’ve pushed ourselves to articulate  
the impact our programs are having on the 
community as a whole, as well as for  
individual families.  

Throughout this newsletter and in our spring 
letter this year, we’re outlining that Return on 
Investment (ROI). We want to be accountable to 
you, letting you know where your money goes 
and what it produces in terms of positive results 
for children and families. Are we reaching 
measurable outcomes? Offering high-quality 
services? Remaining faith-based in our 
approach? Yes, yes, and yes!
 
As a faith-based organization, our outcomes are 
two-fold. One major focus is assisting families as 
they move toward greater family and economic 
stability. That focus and its associated outcomes 
help alleviate suffering and create a better life 
here on this earth, and it’s certainly a worthy 
goal. At the same time, our second focus speaks 
more to the long term … the very long term …
the eternal. We realize this “outcome” is up to the 

power of the Holy Spirit and the saving grace  
of our Lord Jesus Christ.

So our work is a bit different. It has an added 
dimension, because we realize that the eternal 
perspective really does matter. Of course, 
anything I say to articulate this falls far short  
of the words of Jesus in John 3: 16–17:  
“For God so loved the world, that he gave his  
only Son, that whoever believes in him should  
not perish but have eternal life.  For God did not 
send his Son into the world to condemn the world, 
but in order that the world might be saved 
through him.”

That’s our heart, our true mission. As you read 
about the impacts our programs are having on 
the community, we hope you will rejoice with 
us! We’re excited about the ways we’re creating 
a brighter future for our preschool students  
in Children’s Village, connecting children and 
seniors through the natural mentoring that 
takes place through our intergenerational 
partnership with Lutheran Life Villages, and 
providing a safe place for birth moms to process 
the experience of placing their children with 
adoptive parents through our newly formed 
support group. 

At the same, I hope you will join with me in 
praying that each one of our clients will come  
to know the redeeming grace of our Lord Jesus 
Christ in a very real and personal way. Perhaps 
one day, we will all rejoice in Heaven as we 
realize the long-term—and eternal—return  
on our investments! n

Return on Investment
A letter from Angela Moellering, President and CEO

Because of you
A heartfelt “Thanks!” to everyone who 
supported LSSI at Lutheran Night with the 
Fort Wayne Mad Ants. We enjoyed spending 
time with everyone and really appreciate the 
dollars we were able to raise at this event. 

encourages lifelong learning and curiosity. 
You’ll often hear our teachers say, “Tell me 
about that. How do you think that works?”  
As children learn to articulate what they’re 
seeing and experiencing, we’re giving them 
powerful learning tools that will extend into 
every situation they face in life. 

It’s working. According to Pastor Wakeland, 
Director of Pastoral Care at Lutheran Life 
Villages, “Children’s Village students are 
confident, happy children who interact daily 
with a wide range of people, many of them 
different from themselves.” In a recent audit, 
we received this feedback: “Awesome 

interactions, incredible language building, 
fantastic conflict resolution…!”

Perhaps best of all, we know these children 
stand out from the rest as they enter 
kindergarten. Pastor Wakeland’s wife, Cathie, 
is a kindergarten teacher at Lindley 
Elementary School. “In my classroom, the 
students who attended Children’s Village are 
very articulate, able to get along with other 
children, and generally more prepared for 
kindergarten than many of their peers,” she 
says. We couldn’t ask for more than that! n

continued from cover ...

WOW moment
The Adventurers class  
was taking a walk through 
Lutheran Life Villages. We 
were walking past the gift 
shop when Carrington 
noticed something in the 
gift shop window and asked me, “Mrs. Jones, 
why did Jesus have to carry that cross?” as  
he pointed to a figurine in the window.  

I said, “What a great question. We’ll discuss 
that with our faith-based lesson when we 
get back to the room, so all the children can 
hear the answer.” As soon as we got back and 
sat down, Carrington said, “You have to tell 
me why did Jesus have to carry that cross, 
‘cause I got to know!” 

After I explained why Jesus carried the cross 
and how much he loves us, Carrington 
replied, “Wow, that sure was nice of Jesus!”
What a precious glimpse of the grace of 
Jesus through the eyes of a child. 



hope and Opportunity  
By Dennis Herman, Director of Church Relations

Most people are 
familiar with the 
business calculation 
known as “return  
on investment”  
(ROI), a measurement 
tool used to discover 
how well investments 
perform and whether 
they actually 
produce positive 
results, making the 

organization viable in the community. Of 
course, the results can be expressed in many 
different ways, depending on the inputs the 
organization uses to measure success. 

Here at Lutheran Social Services, we gather 
inputs every day from a staff of dedicated 
individuals in the business of changing lives  
for the better. Whether the inputs come from 
our ECHO or adoption staff, Cup of Kindness, 
Children’s Village, case management, or 
network for safe families, we measure the 
results of these inputs on a regular basis. 

Our measurement tool is called the Balanced 
Scorecard, and we hold our entire staff 
accountable for their input—and output. 
When we look at the results of the Balanced 
Scorecard, here’s what we find: lives are 
improving, our community is changing for  
the better, and LSSI’s beacon of hope and 
opportunity shines brighter than ever. 

If you’re looking for a not-for-profit organization 
where your ROI is in the form of hope and 
opportunity for your community, look no 
further than Lutheran Social Services of 
Indiana. We are here to serve you and your 
neighbors in a God-pleasing way with Christ  
as our example. Without a shadow of a doubt, 
we know that we are producing positive 
results as a viable social services organization. 
Please consider investing in your community 
today with a gift. The return on your investment 
can be seen in the lives of the people we serve. 
Together, we can make a difference! n

LSSI Board Profile
Tim Imler

all in a day’s Work
Tim Imler, Lutheran Life Villages Foundation 
executive director, is a graduate of 
Concordia Lutheran High School, member 
of Emmanuel Lutheran Church, and father  
of current (and future!) Concordia grads.  
So it was really just a matter of time before 
we recruited him to join the board at 
Lutheran Social Services, asking him to put 
his marketing experience to work for us.

Tim joined the board a little over five years 
ago, and we’re so glad he did. He brings  
a fresh, hands-on approach to his 
commitment, even asking to “tag along”  
on a social service visit. “I wanted to 
experience firsthand what the staff 
encounter each day,” he says. “It was 
enlightening to see how complex the 
problems can be.” He was impressed with 
the trust the social worker had already 
established with the clients. “She was 
fabulous,” he remembers.

These days, Tim sees the difference we 
make on a daily basis, and he doesn’t even 
have to leave the office. In his role as 
executive director of the Lutheran Life 
Villages Foundation, Tim gets great 
satisfaction from watching our Children’s 
Village students interact with the seniors  
at Lutheran Life Villages each day. “It’s a 
pure delight to see the children interacting 
with seniors as they walk up and down the 
hallways,” he says. “Their connections cross 
socio-economic, age, and racial barriers.  
It’s great to see God at work in each of  
their lives.” n

If you would like to receive an electronic copy of Perspective, 
please contact Rebecca Bash at RBash@lssin.org or (260) 426-3347.

New Birth Mother 
Support Group Offers 
hope and healing
As you might imagine, birth moms who place 
a child for adoption experience a wide range 
of emotions, especially after placement. As 
one birth mother expressed, placing her child 
for adoption was the best decision for her 
child, but it was a very difficult decision for her.

That’s why we’ve developed a new support 
group, giving birth moms a safe place to talk 
about their shared experiences—as well as 
the challenges they face —after such a tough 
decision. Facilitated by at least one adoption 
specialist and one therapist, this self-help 
group is open to any woman who has      
placed  a baby for adoption and is largely 
unstructured. Participants decide where        
the conversation goes.

Initially, that conversation focused on the 
women’s shared experiences, but quickly 
dipped into expressions of grief. Lately, the 
topics have steered away from sadness and  
on to what is next in life, including hopes and 
dreams. “This is a healthy place for these 
women to be,” says Laura Hoffman, clinical 

director. “Many times, a birth mom feels grief 
and guilt; she wonders if it’s okay to feel 
happiness, joy, or excitement after placing her 
child for adoption.”

Angie Phillips, adoption supervisor, agrees. 
“Oftentimes, birth moms feel a sense of 
shame, loss, and sadness— emotions they 
typically can’t process with others. It’s 
important for them to know that they aren’t 
alone.” Indeed, the ability to talk freely about 
the placement without fear of judgment can 
be the first step in finding the confidence to 
move forward in life —without forgetting the 
child who was placed.

Birth moms aren’t the only people gaining 
insights through the new group. Allison Rorick, 
adoption specialist, shares that “we were often 
worried about our birth moms. Through this 
group, we’re learning what life looks like on 
the other side of placement.”

If you or someone you know has placed a child 
for adoption and would like to join the group, 
please contact our office at (260) 426-3347. 
We’ll be happy to get you connected to this 
vital source of support, care, and strength.  
Just give us a call. n
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Save the date

For more information, contact Rebecca at (260) 426-3347 or rbash@lssin.org.

Children’s village graduation
May 29

Meet & eat
October 9

 7:30 a.m. or 11:30 a.m.

LSSI held their annual meeting on March 13. 
thank you to all who made this event a great success!

annual Meeting 2014

thanks, Mom!
Your mother has given so much to you. 

Why not honor her sacrifices with 
a gift to LSSI in her name?

We at Lutheran Social Services wish 
a Happy Mother’s Day to mothers, 

grandmothers, and godmothers everywhere! 


