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Early LSSI offices.

Always improving for greater impact
COO Jen Fraizer reflects on changes within the agency during her twenty-year
tenure at Lutheran Social Services.
Lutheran Social Services of Indiana has
experienced many changes in the past twenty
years, as Jen Fraizer, chief operating officer, knows.
Hired as a case manager in 1994, she has worked
under four executive directors in two office
locations, wearing several different programming
and administrative hats. “We didn’t even have
Internet connection or office email when I started,”
she laughs. What has not changed during her
tenure, however, is the quality of service delivery that people have
come to know and expect from LSSI. “Throughout the years, our core
programming and vision for client services has remained steadfast,”
says Jen.
Of course, the way Lutheran Social Services delivers those services
has changed dramatically since its beginnings. Take adoption services,
for example. Gone are the days of Pastor Wambsganss, when mothers
left babies at the church and the pastor asked the congregation,
“Who will take this child home?” Today, adoption services focus on
personalized, compassionate support for both birth parents and
adoptive families alike.
Or consider childcare. “Before we built Children’s Village,” says Jen, “we
offered childcare at different locations out of church basements. Today
our early childhood education services are focused on best practice
standards and evidenced-based teaching methods in a child-friendly
learning environment at our center on the campus of Lutheran Life
Villages.” Even Cup of Kindness, which used to offer emergency

assistance, has changed direction in recent years. “We have moved
away from a ‘bandaid’ approach—just handing out checks—to
helping people solve the problems that have landed them in financial
crisis in the first place,” says Jen.
It is all about accountability—for clients, staff, and board members
alike. “Our focus in recent years has shifted to our Balanced ScoreCard,”
says Jen, “where we evaluate outcomes, processes, and opportunities
at every level.” With this accountability comes stability and
sustainability. “Through strategic planning,” says Jen, “we are able to
identify and communicate agency-wide objectives. Today, we are all
working toward a common goal. We are also more intentional about
the kinds of services we offer, focusing on innovation and a deeper
level of impact for each client we serve.”
“I truly believe that we are at the best place we have ever been as an
agency,” Jen continues, “and we have a quality staff that is focused on
innovating services to meet client needs.” Jen attributes this
commitment and quality to the agency’s faith-based approach.
“People come to work here,” she says, “because they want to connect
their daily service to families with their faith. That’s what makes us
stand apart from other organizations.” These are the reasons Jen has
stayed with Lutheran Social Services throughout her career. “We are
having an impact in the lives of those we serve and I’m confident
that we will continue to innovate services and demonstrate good
stewardship. Each day holds a new opportunity as we work to meet
the needs of the families we serve while helping to provide them
with the hope they need along the way.” n

Let’s keep in touch

Interested in being kept in the loop? Sign up for our mailing list and you’ll have access to regular updates on happenings at LSSI.
Sign up at http://lssin.org/get-involved/join-our-mailing-list/.
Please indicate if you prefer to receive updates via email or in your mailbox.

Thrivent Financial offers
new ways to bless LSSI
If you are a Thrivent Financial member,
you are probably familiar with the
opportunity to donate funds to Lutheran
Social Services of Indiana through the
Thrivent Choice program. While that
opportunity still exists (and we encourage
you to take advantage of it!), Thrivent
has recently developed a whole new way
for members to contribute to a favorite
cause or charity. They call it Thrivent
Action Teams, and the concept is simple
yet powerful.
Members choose to host an event—
either a fundraiser, service activity, or
educational workshop. Thrivent provides
$250 in “seed money” to get the project
started. Say you want to host a spaghetti
dinner to raise money for educational
supplies or books for Children’s Village.
You can use the seed money from
Thrivent to purchase the ingredients for
the dinner. You recruit volunteers to cook,
serve the meal at your church, and ask
people to give a freewill donation toward
Children’s Village. All proceeds go directly
to the cause, since the costs for the event
are covered through Thrivent.
Possibilities are endless. You can use your
seed money to collect school or art
supplies for the children we serve or baby
items for teen moms in ECHO. Thrivent
even provides you with a starter kit,
containing a banner promoting the event,
printed invitations formally inviting
people to participate, T-shirts for
volunteers, and thank you cards for
those who gave. Through Thrivent
Action Teams, giving to your favorite
cause or charity is more dynamic.
If you’re interested in taking advantage
of this brand-new, grassroots path to
supporting LSSI, please run your ideas
past Rebecca Bash at (260) 426-3347.
She’d be happy to talk with you
about possible projects. Learn more
at www.thrivent.com/actionteam. n

Innovation leads to deeper impact
A letter from Angela Moellering, President and CEO
God is blessing the work
of Lutheran Social Services
of Indiana, and He is using
you as part of that
blessing, particularly in
our ability to create a
deeper impact for our
clients through innovative
programming. Here are
just a few of the ways we have been able to
develop new and creative approaches to our
services in response to client needs, thanks in
part to your generous contributions.
Cognitive Methodology
We are beginning our second year of intense
cognitive development using Feuerstein
methodologies at Children’s Village. These
methodologies help us expand children’s
language and learning capabilities, creating
greater opportunities for success in
kindergarten and beyond. We have also begun
to integrate these methodologies in our work
with adults, introducing a therapy approach
that addresses trauma, helping individuals
move beyond issues that keep them from
developing successful life skills. These new
approaches are improving our clinical
outcomes for individuals and families who
have significant issues to overcome.
Job and Life Skill Development
We recently added a post-secondary
preparation component to our ECHO
(Education Creates Hope and Opportunity)
program. Our staff helps parents who are
juniors and seniors in high school complete

financial aid information, attend college visits,
and explore options for further education and
fields of study. The result of this expanded
work is that 60% of our graduates enroll in
post-secondary certification, associate degree,
or bachelor degree programs, giving us one
more way to interrupt the cycle of poverty for
these young women and their children.
In addition, we are just beginning collaborative
work with Lutheran Life Villages (LLV) to create
a win-win situation. We have clients that need
employment, and LLV has continuous
entry-level openings. We believe coordinating
LLV’s need for good, stable staff with our
pre-employment and life-skill work with clients
could forge a new career path for our clients
and create a stable work force for LLV at the
same time.
Spiritual Care
Finally, we have created a part-time staff
position that addresses the spiritual needs
of our staff and clients. This person works part
time in church ministry and works 6 to 8 hours
at LSSI per week. We believe that staff will be
better prepared to address the spiritual
concerns of those we serve as they grow
spiritually and as they see an example of
spiritual conversations with clients.
Your contributions have made all of this
possible, and for this we thank you.
Government dollars have many strings
attached and are often more reactive; the
funding we receive from private individuals
allows us to merge good social service work
with effective ministry to families, and that
makes for the most enduring impact of all! n

Warsaw Meet & Eat strengthens community ties
In an effort to deepen
our impact in Kosciusko
County, Lutheran Social
Services of Indiana
hosted a Meet & Eat
in Warsaw late 2014,
giving us the opportunity to connect with
area agencies and learn how we can better
serve families through collaborative
relationships and shared referrals.
The event was a success because of
these results:
• In increase in referrals to our safety 		
program that serves Kosciusko and the
three surrounding counties.
• Referrals into our Community Partner
program from agencies that attended,
requesting specifically that LSSI assist the
families toward their goals.
• Requests for additional information about

our adoption services from providers that
attended our meeting and then referrals
into the program.
• Funding from the Kosciusko REMC Operation
RoundUp Fund to purchase grocery store
gift cards for Community Partners–Kosciusko
County clients.
“Our Warsaw staff have noted that our
ability to meet with these organizations
has reinforced the connections and
collaborative relationships they have built in
the community,” says Libby Martin, director
of case management. “Taking the time to
explain who we are and give information
about the services we provide has really
strengthened our community ties and
opened new doors for continued service.”
We appreciate the partnerships we have with
Kosciusko providers as we work together to
meet the needs of the clients we serve. n

You can donate online with a credit card at www.lssin.org.
Just hit the donate button at the top of the page!

Giving is a Choice

By Dennis Herman, Director of Church Relations
The New Testament book of
Acts offers an example of
God’s attitude about giving
with these words, “In
everything I did, I showed
you that by this kind of hard
work we must help the weak,
remembering the words the
Lord Jesus himself said: ‘It is more blessed to give
than to receive.’ “ (Acts 20:35)
As a former representative with Thrivent
Financial, I am well aware of the unique
benefits this organization provides to our
community. Thrivent has always been a strong
supporter of the church and non-profit
organizations. It has been a leader in living up
to the words quoted above. And as I think
about the mission of Lutheran Social Services
of Indiana (LSSI) and Thrivent Financial, I see
many similarities. We are both in the business
of giving hope and opportunity to our clients.
LSSI helps families establish financial

stability—some for the first time. Thrivent
Financial builds financial security and stability
for its members.
In the past several years, LSSI has been blessed
to receive donations from the members of
Thrivent Financial through a program called
Thrivent Choice. As a benefit member of
Thrivent, individuals over the age of 16 can
designate Choice Dollars to their favorite 501(c)
(3) charity. (Please note that the amount of
these dollars is based on certain qualifying
products held by the member.) As a qualified
501(c)(3) organization, LSSI has received
designated gifts from many Thrivent members
across Indiana and beyond. We are so thankful
for this program, as it has enhanced our ability
to serve families with the love of Jesus.
Whether or not you are a Thrivent member,
please consider giving a gift to LSSI. And if you
are a Thrivent member, you have until March
31, 2015 to designate your Choice Dollars. Your
giving makes an impact…The Choice is Yours! n

Many thanks to our amazing board of directors!
by Angela Moellering, President and CEO
People often ask me what makes an effective
board of directors. In years past, I would have
answered that question very differently from
the way I do today, mainly because we have
seen a major shift in the role our board has
played in our organization in the last 6 years.
In the past, our board had a very traditional,
oversight approach to governing the agency.
Today, our board is doing a great job of
providing strategic direction and governance,
making sure that we can face the future
with financial and programming stability.
Specifically, they are constantly asking and
answering these two questions: “How can the
agency create the deepest, longest lasting
impact for our clients?” and “How can we as an
agency remain financially sustainable, not just
in the short-term, but for many years to come?”
One of the ways our board executes this
process is through something we call
“Matrix Mapping,” which helps us measure
the profitability and impact of our various
programs. The board watches trends and set

timelines for improvement where profitability
and impact are less than they should be.
As a result, we have been able to direct our
operational dollars to programs that have
the greatest impact and are core to our
organization’s focus.
Truly, our board is a great example of how
a governing body should operate within
any organization. I personally believe that it
is also a great place to get started in board
membership, primarily because we offer
training to our board members through our
community partners. We are so fortunate
to be able to participate in the Foellinger
Foundation’s Invited Initiative, which
significantly invests in organizations whose
missions align with theirs. This kind of training
keeps our board focused on those strategic,
higher level, planning questions, which is a
piece of the puzzle only they can fill.
Note: If you have an interest in joining the board,
we would be happy to talk with you. Please
contact Rebecca Bash at (260) 426-3347. n

Donor profile:

Catch Them
Before They Fall

When Keith Menze’s pastor at Peace
Evangelical Lutheran Church asked him
to serve on the board of Lutheran Social
Services twenty years ago, he didn’t have
much experience with social service
agencies. One conversation with the
executive director at LSSI, however,
showed him how valuable these services
can be. “It seemed to me that many of
the people LSSI serves are at the top of
a cliff. They haven’t made major mistakes
yet, but one negative decision could
impact their lives forever,” says Keith.
“Lutheran Social Services is there to
catch them before they fall.”
Through programs such as adoption
services, Children’s Village, ECHO, and
Network for Safe Families, LSSI serves
people from a faith-based perspective —
another fact that was important to Keith
and Barb. “Having served as treasurer
and president of the board,” says Keith,
“I know firsthand that everything at LSSI
is faith-based. Financial decisions are
faith-based; services are faith-based;
the staff is faith-based.” The Menzes
also appreciate the fact that a high
percentage of donated funds benefits
services directly. “Barb and I support our
church, foreign missions, and LSSI. We
know our contributions to LSSI are
always well used and Christ centered,
and that’s why we give.” n

SAVE

THE DATE

Meet & Eat
May 7
7:30 or 11:30 a.m.

For more information, contact Rebecca
at (260) 426-3347 or rbash@lssin.org.

If you would like to receive an electronic copy of Perspective,
please contact Rebecca Bash at RBash@lssin.org or (260) 426-3347.

LUTHERAN SOCIAL SERVICES OF INDIANA

WOULD LIKE TO THANK:
• Community Foundation of Greater Fort Wayne –
for operational support toward LSSI’s programming that
promotes the overall health of our community.
• The Lutheran Foundation – for operational support that
allows LSSI to focus on equipping willing families facing
the most challenging obstacles with the skills necessary
to make positive life choices as evidenced by advancement
toward economic and family stability.
• PNC: Grow up Great Initiative – to enhance structured
learning in the areas of Art and Mathematics at
Children’s Village.
• The John W. Anderson Foundation – to support our
Adoption services in Northwest Indiana.

Annual meeting set for March 12
Please mark your calendars for our annual meeting
on Thursday, March 12. Join us at Ceruti’s,
where we will celebrate all that God is doing at
Lutheran Social Services of Indiana—and all that
we believe He will do in the year to come!
Cash bar and light hors d’oeuvres at 5:30 p.m.
Light buffet dining at 6 p.m.
Program begins at 6:30 p.m.
Note: Delegate attendance is encouraged for affirmation of new
members and officers of the Board.
For more information, call Rebecca Bash at (260) 426-3347.
Ceruti’s is located at 6601 Innovation Boulevard in Fort Wayne.

• The Dr. Samuel D., Martha B., and Mabel I. Sledd 		
Foundation – for the Financial Literacy Program that
provides families with strength-based, on-going education,
motivation and support while assisting them with
achieving long-term, independent financial stability.
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