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Interested in being kept in the loop? Sign up for our mailing list and you’ll have access to regular updates on happenings at LSSI. 

Sign up at http://lssin.org/get-involved/join-our-mailing-list/. 

Please indicate if you prefer to receive updates via email or in your mailbox.

Let’s keep in touch

Lutheran Social Services of Indiana was able to brighten the 
holiday season for more than 100 client families in 2011 thanks  
to the compassionate generosity of sponsors and the hard work  
of volunteers.

The annual Christmas Program brought together 61 sponsors  
to provide happier holidays for 110 families comprising  
420 individuals. The sponsors included individual families, 
Lutheran and non-Lutheran church congregations, businesses,  
and staff and board members. One congregation alone sponsored 
10 families.

Kristi Stanley, LSSI director of intake, led the Christmas Program. 
She received considerable assistance from Annie Miller, director of 
community relations, and Lisa Rommel, director of case management.

“Our sponsors were overly generous again this year, especially 
when you consider these tough economic times,” Kristi says. 

“Without the kindheartedness  
of our sponsors, many of these 
families would have faced a very 
bleak Christmas.”

All the families served by the  
LSSI Christmas Program are 
participants in other agency 
programs. “The families receiving 
assistance in our Christmas 
Program come from among our 
clients,” Kristi says. “There are other 
organizations that have their own 
Christmas programs, and they do  
it well, so we focus on those we 
already serve because we know 
that they’re doing the best they  
can with the limited resources  
they have.

“There’s a stereotypical view  
of families in need that just sit 
around waiting for a handout,” 
Kristi continues. “But our clients  
are working very hard to become 
self-sufficient, and I think our 
sponsors appreciate that fact. But 
as hard as our families are working 
to improve their lives, there just 
isn’t enough left over to enjoy the 
kind of Christmas most of us have 
come to expect. It’s especially 
important that children have  
gifts to open at Christmas.”

Each family participating in the 
Christmas Program submits a  
wish list. From that list, the family 
receives one or two big gifts for  

the whole family to enjoy, and  
each child receives at least one toy.  
Basic clothing needs—coats, socks, 
pajamas—are also addressed, and 
household items, such as cooking 
utensils, are often part of the 
package. Each family also receives  
a gift card to buy perishable food 
and a laundry basket filled with 
nonperishable food and household 
necessities, such as cleaning 
supplies and paper products.

For the second consecutive year, 
the Christmas Program was staged 
at Concordia Lutheran High School 
in 2011. Gracious volunteers worked 
diligently to make the receiving 
and giving of gifts go well. 

It was Lisa’s first Christmas Program, 
and she was amazed.  “I was humbled 
by such a wonderful expression  
of love and generosity,” Lisa says.  
“I wish my children would have 
been there to see the generosity 
and to experience serving others.”

Each year’s Christmas Program 
actually begins in the spring, and 
slips into high gear during the 
summer months. If you’d like to  
be a sponsor or volunteer this year, 
contact Kristi at (260) 426-3347 or 
kstanley@lssin.org. n

A season of giving
LSSI’s annual Christmas Program was another great success in 2011.



LSSI has many opportunities in 2012 to serve 
families and to make an impact! We’re a 
thriving organization that works with families 
so they may thrive as well.  

I continually ask the question, “How can we 
have a more lasting impact on those we serve?” 
To meet basic needs is important.  To help 
people reach short-term goals is empowering. 
To move people toward a life change that causes 
a family to thrive —now that’s phenomenal.

We have a greater focus in 2012 on outcomes 
for those we serve.  We’ve built into our 
Balanced Scorecard process the measuring of 
those outcomes. Each program is accountable 
for services that are empowering and 
outcome-driven. That’s not so we can tout 
great accomplishments as an organization, 

but rather so that as families leave our 
services they’re empowered and can thrive.

To have a lasting impact, we’re focusing on 
pointing families toward Jesus. Helping people 
with basic needs and connecting them with 
social services is wonderful. But introducing 
them to Jesus—that is life changing. This may 
mean sharing more of our faith story with them, 
connecting them to a Stephen’s minister, or 
introducing them to someone who will take 
them to church. Please pray for the guiding  
of the Holy Spirit and His working in the lives 
of the families served by LSSI.

This year we’re looking at ways we can assist 
families in becoming work-ready. We’ll 
develop processes that connect heads of 
households to more direct educational or 

job-training 
opportunities. 
Building skills  
that lead to 
employment  
or improved 
employment is  
key in helping 
families thrive.
 
We’ll work in 2012 to create the greatest 
impact with the resources we’ve been given. 
You’re a key partner in creating that impact  
as you pray for us and commit resources to 
this ministry. I believe that stewardship and 
accountability are our duty. I welcome your 
dialogue and questions. You can reach me  
at (260) 426-3347, ext. 323, or at 
amoellering@lssin.org. n

Life-changing outcomes
A letter from Angela Moellering, president and CEO

Have you checked out our website lately? 
Find us online at www.lssin.org.

Within its Christmas Program, LSSI 
concentrates on warming the holiday 
season for its clients—its extended  
family, really—who are striving toward 
self-sufficiency in what has become a 
lingering, cold economic climate.  

Two of those clients—Kendra Bishop  
and Andrea Trouten—provide examples  
of how the Christmas Program not only 
brightens the season for families, but  
also fosters further giving. 

Kendra’s situation is unique in that she’s 
both a former client and a current LSSI 
employee. She became a client in the ECHO 
(Education Creates Hope and Opportunity) 
program eight years ago when she was 
expecting her first child. ECHO helped 
Kendra graduate from high school, and  
she went on to pursue higher education, 
which enabled her to land a teaching 
position at Children’s Village two years ago.

“LSSI has had a huge impact on my family 
through ECHO, my teaching career, and  
the Christmas Program,” Kendra says.  
“What strikes me most about the Christmas 
Program is the generosity of people  
who don’t even know me. The Christmas 
Program renews your faith in people  
when things are so tough for everyone.

“I cried so much when I received help  
with Christmas this year,” Kendra continues. 
“I didn’t want to think about my three 
children wondering why others had so 
much while they had so little. Now that  
my oldest child understands how the 
Christmas Program works, she wants  
to help others. She’s already offered to 
donate some of her toys to other kids.”  

Andrea became an LSSI client in 2008 
when the agency helped her place her 
newborn daughter with an adoptive 
family. Andrea participated in the 

Gifts that keep on giving



You can make a difference
By Dennis Herman, Director of Church Relations

Is your congregation 
looking for ways to  
make a difference in  
your local community? 
Do you want to make a 
difference and become  
a bright beacon of hope to 
those in your community 
who are less fortunate? 

As a Lutheran congregational member 
myself, and also as an employee of Lutheran 
Social Services of Indiana (LSSI), let me  
shed some light on how you can best make  
a difference in your community. My calling  
as director of church relations with LSSI is  
to share ways congregational members can 
become involved in this mission. 

Here are just a few ways critical needs can be 
met when church members give of their time 
and talents:

• Volunteering your time by teaching a  
 financial-literacy course to struggling  
 families. (Financial literacy is written at  
 a sixth-grade reading level for clients.)
 
•  Volunteering your time at Children’s  
 Village, our intergenerational early- 
 learning center on Lutheran Life Villages’  
 Fort Wayne campus.

•  Donating gifts of love to LSSI. Donations  
 can come in many different forms,  
 including cash contributions, wills,  
 charitable gift annuities, appreciated  
 stock, real estate, retirement funds,  
 endowments, etc.
 
•  Adopting a Christmas family and  
 supplying gifts to those less fortunate.  
 You’ll make someone’s holidays much  
 happier, including your own.

Christmas Program for the third time  
this year, but she wasn’t seeking gifts for 
herself. She gives the presents she receives 
in the Christmas Program to her daughter 
and her adoptive family.

“From my point of view, it’s amazing  
what people do for others through the 
Christmas Program,” Andrea says. “The 
amount that people give is overwhelming, 
and that enables me to help others.” n

Glad tidings 
Here are some samples of the kind words offered by  
recipients and sponsors in LSSI’s 2011 Christmas Program.

Recipient families
“Every year I am amazed at the amount of human kindness and goodwill that is  
so abundant within the Lutheran Social Services community. It continues to restore  
my faith in the gift of giving. We thank you for your compassion and support.”

“What you guys did for me and my family was one of the most amazing things  
that has happened to me. Thank you very much!”

Sponsoring families
“Everything was very clear. We appreciated all of the detail. Our entire family got 
involved, from a 3-year-old grandson to a 33-year-old son. It was a great experience  
for all of us, and we hope to do it again next year. Blessings to all of you for the work  
you put into making sure families are blessed!”

“We enjoyed being part of God’s people who were able to share His blessings  
with others.” n

‘MEET and EAT’
Twice a year, LSSI provides an up-close- 
and-personal view of the agency and the 
services we provide during our “Meet and  
Eat” events. Join us on Thursday, May 10,  
for breakfast or lunch at Children’s Village,  
our early-learning center on South Anthony 
Boulevard. You’ll sense the center buzzing 
with children and hear stories of how families 
are impacted through the ministry of LSSI. 
This will be a great time for you to ask 
questions and witness firsthand LSSI’s  
impact. For more information, contact  
Krista Omspaugh at (260) 426-3347, ext. 312, 
or komspaugh@lssin.org.
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Justice Bread available 
Justice Bread is an ongoing LSSI fundraising effort to provide financial assistance  
to individuals and families. Fresh-baked wheat and specialty breads are available 
for $3 a loaf at participating churches as well as at Lutheran Social Services. 
One-half of the proceeds goes to the Cup of Kindness program, which provides 
assistance to individuals and families with financial need. If your church isn’t 
currently participating in Justice Bread, or if you’d like to purchase a loaf,  
call (260) 426-3347. 

•  Donating needed items throughout the year for needy  
 families. Items include diapers, antibacterial wipes,  
 infant seats, coloring books, crayons, electrical-outlet  
 covers, art supplies, and oral-hygiene items.
 
•  Starting a Justice Bread sales campaign in your church  
 or school to raise money for the LSSI Cup of Kindness  
 program. Sales occur once a month at $3 per loaf.  
 One-half of the proceeds goes to Cup of Kindness 
 to  help families in need.
 
•  Promoting appeals to the Cup of Kindness receptacles  
 located in your church.

As your congregation continues to look for ways to shine 
brighter in the community, take into consideration some 
of the ways mentioned above. Without the help and 
concern of the Lutheran community, the ability of LSSI  
to show Christ’s love in our community is severely limited.

If you have questions or need help in understanding  
how you can become involved, please give us a call.  
Take the first step into the mission field by calling me  
at (260) 426-3347. You’ll be glad you did! n

continued from page 3

Mission 
Lutheran Social Services of 

Indiana expresses the love 

of Jesus Christ for all people 

through services that empower 

individuals and families to move 

toward social, emotional, and 

spiritual wholeness.


